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2020: Open Source
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Join the global Openinfra community at the Openinfra Summit in Berlin, June 7-9! REGISTER NOW »

7 Openinfra FOUR OPENS PROJECTS MEMBERSHIP  EVENTS ABOUT NEWS Join Log in

FOUNDATION

The Four Opens

Our Philosophy on Open Source

The Four Opens are a set of principles guidelines that were created by the OpenStack community as a way to guarantee that the users get all the benefits associated with open source
software, including the ability to engage with the community and influence future evolution of the software

Under these guidelines, the OpenStack community grew from tens of contributors fo thousands, creating one of the top three most active open source projects in the world behind the
Linux Kemnel and Chromium. The Four Opens were instrumental not only in this success but also in building a thriving. global community.

We at Openlnfra Foundation consider The Four Opens our guiding principles in everything we do.

How we practiced the Four Opens has evolved over time and incorporates many practices: public code reviews, design summits, technical committee, and lazy consensus. Earlier this
year, the Open Infrastructure Foundation started the Four Opens Book as a way to share these learnings and how the Four Opens were initially intended for upstream, and how they
proved applicable to downstream activities such as user feedback gathering, marketing, or event management. As the Open Infrastructure Foundation grows to more generally support
Open Infrastructure, the Four Opens will grow alengside it.

We welcome you to or and share your open source learnings as this book continues to evolve and reflect our values.

Learn more about the Four Opens, the value they bring, and the responsibility of the community that upholds them to be mentors for the next wave of new members with Aeva Black,
Azure Office of the CTO at Microsoft, on the Openlnfra Live: Keynotes.

wl Building a Successful Open Source Community with the Four Opens | Aeva Black lad
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Operating distributed dynamic infra is harder
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DevOps allows to dev & op complex infra
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By sharing and documenting best practices for
operating such cloud stacks, the difficulty to
provide high quality cloud services internally or
publicly is vastly reduced.

- https://scs.community
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https:/imagefactory.otc.t-systems.com/home/root-cause-analysis-and-imp
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Good examples for open processes

https:/about.gitlab.com/handbook/
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Wanted: Sharing culture in Ops

e.g. monitoring setup and config
e.g. health & performance monitoring
e.g. fraud detection

e.g. outages
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Sovereign
Is working on it

Started end of 2019

Funded by BMWK (German Fed. Min. for Economic Affairs &
Climate Action) since summer 2021

project

Run by Open Source Business Alliance e.V. with half a doien
employees (growing to a dozen) WE

Open Community contributions
Paid contractor work (awarded via public tenders)

Closely working with Gaia-X

SCS project is neutral orchestrator within the SCS ecosystem,

partners do business as CSP, services providers, etc.

Project page: https:/scs.community/
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Bundesministerium
fur Wirtschaft
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Join in with developing Open Operations!
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https:/scs.community/
https:/openinfralabs.org/operate-first-manifesto/

Wed, June 8, 4:40pm - 5:10pm | Berlin Congress Center - B - BO9

Thu, June 9, 9:40am - 10:10am | Berlin Congress Center - A - AO5

Thu, June 9, 11:50am - 12:20pm | Berlin Congress Center - B - BO8
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